
Projects and Challenges



Challenges            

• Transfer entire repository of approximately 50,000 
pieces of digital content -- courses, units, lesson 
plans, and learning object resources 

• Migrate 11,000 teachers from an existing 
technology used every day to access mission-
critical instructional resources

• Integration of new system with an existing, 
mandatory textbook adoption process and new 
lesson plans generated each year by a variety of 
publishers

• Transition district-level curriculum staff to the new 
application with confidence

• Getting buy-in from stakeholders for a new 
system, when current system has been 
successfully used for nearly a decade
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Challenges

• Re-engage struggling learners by redesigning 
classroom instructional practice to meet the 
reality of today's fast paced, technologically 
advanced world

• Encourage students to take ownership of their 
own learning and prepare them for careers 
and/or college by giving them the opportunity to 
attain work credentials

• Acquire contemporary learning instructional 
practices needed to transform teacher delivery 
methods and classroom instruction to promote 
blended learning 

• Empower disengaged students to reduce dropout 
rate, and prepare students for college and 
career.
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Henry County Schools

Challenges

• Provide students and families with significant 
voice and choice related to what, when where and 
how they learn.

• Help Teachers provide more one-on-one 
instruction time and play an even more essential 
role in student learning

• Provide a new comprehensive approach to 
defining, tracking, and executing a personalized 
learning plan for each student
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Challenges

• Expand existing Home Visitor Program --reaching 
5% of at risk families -- throughout  rural Iowa to 
potentially reach 100% 

• Reduce family risks and optimize parenting 
resourcefulness, family resilience, child growth, 
and school readiness 

• Create an online community in real time to 
address individually-relevant issues and 
information that adapts as parents and children 
mature through pregnancy and early childhood 
years.
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